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OOF: Evidence Informing Policy
Penny Addison, Director – Curriculum and Assessment
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Brief:

1. What evidence is needed to inform which policies? 

2. What government responses are occurring and what else is needed?
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2. What government responses 
are occurring and what else is 
needed?
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Secondary Mathematics and Science Initiative (SMSI)

In 2019, the Victorian Government committed $17.85 million for the 
Secondary Mathematics and Science Initiative (SMSI) for out-of-field 
teachers. This funding is enabling 272 out-of-field mathematics and 
science teachers to undertake study to become in-field. By the end of 
2021, nearly 180 out-of-field teachers will have completed a fully 
funded graduate certificate in mathematics or science, readying them 
to start teaching in-field from the start of the 2022 school year. Up to 
100 teachers will undertake the graduate certificates in 2022, preparing 
them to become in-field for 2023.

The SMSI involves graduate certificates designed specifically for the 
Victorian context by Deakin University. SMSI also provides funding 
directly to schools to enable them to support teachers (e.g., through 
time release) to complete course requirements. The graduate 
certificates were designed to be delivered face-to-face.
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Primary Mathematics and Science Specialists (PMSS)

Through the Primary Mathematics and Science Specialists 
Initiative (PMSS), the Victorian Government has trained more 
than 600 specialists from more than 300 primary schools to 
improve their practice, share knowledge with peers and positively 
impact their school community.

Since its earliest iteration in 2010, PMSS has been addressing 
teacher confidence and capability in teaching primary school 
mathematics and science. The initiative includes extensive 
professional development (20 days over two years) centred on 
curriculum content knowledge, pedagogical content knowledge, 
and leadership and change management skills. It also “releases” 
teachers 0.5 FTE for two years to plan/enact change.

Evaluations show that PMSS schools successfully develop 
cultures where student engagement and outcomes improve.

The latest cohort is Cohort 6 was funded under the 2020-21 State 
Budget for $32.8 million (200 specialists).

• Victorian Government 
Teacher Excellence Award for 
Outstanding Primary Teacher

• AMSI Awards

• Leadership positions
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Music in Schools (MiS)
The Victorian State budget 2020-21 included an additional $1.2 
million over two financial years to extend the Music in Schools 
program including funding for:

• a professional learning program for primary and specialist 
teachers, especially in rural and regional areas, so they can 
teach music with greater confidence and capability, particularly 
for students in Prep to Grade 4

• the purchase or hire of music instruments and other resources 
for eligible schools participating in the professional learning 
program so they can establish quality classroom music 
programs for their students

• additional support resources for teachers and schools.

This funding builds on the Victorian Government’s previous 
commitments totalling $4 million for the Music in Schools 
program.
Since 2015, it has provided professional learning for 1,883 
teachers and 1,325 pre- service teachers across Victoria and 
enabled 309 schools to purchase resources for classroom music 
programs.
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Resources (mathematics example)

The Department provides an extensive suite of teaching support resources to help improve numeracy and mathematics 
engagement and outcomes in the classroom, and at home. One of the key resources to support the teaching of 
mathematics is the Birth to Level 10 Mathematics Teaching Toolkit which brings together new and existing numeracy and 
mathematics supports including:

∙ the Mathematics Curriculum Companion, a suite of learning and teaching resources developed in consultation 
with Victorian primary and secondary teachers

∙ a series of Mathematics Monographs written by researchers on contemporary topics and issues, which include 
links to relevant resources and activities. These include research pieces on ‘addressing maths anxiety’, ‘engaging 
families in mathematics’ and exploring the ‘critical connections between numeracy and mathematics’

∙ 75 Middle Years Mathematics Challenges structured on the mathematics proficiencies and provide highly 
engaging learning and teaching activities for to support students in Years 5 to 9 (forthcoming)

∙ a suite of Numeracy at Home resources and activities for young children and their families. This includes the 
Mathscots animated series, and the Flip Make Play card sets that will be distributed to about 65,000 early learners in 
2022.
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Software (STEM example)

The Department provides a suite of digital applications and 
platforms to enhance and inspire quality STEM learning, 
including:

∙ the $25.4 million Software for Schools program, which 
includes EP Science, Adobe Creative Cloud, LinkedIn 
Learning, ClickView, and Minecraft Education Edition (all 
with STEM applications)

∙ Arc, which provides access to high-quality, engaging, 
virtual learning experience for students and professional 
learning for teachers – a large range of Victorian 
STEM-focussed providers form part of this offering

∙ the Department’s content repository FUSE, which hosts 
thousands for STEM-related learning objects for school 
use.
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(Smaller) programs
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1. What evidence is needed 
to inform which policies?
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Alice Springs (Mparntwe) Education Declaration
Australian Education Act 2013
Australian Education Regulation 2013

Education and Training Reform Act 2006
Education and Training Reform Regulations 2017

DET policies:
• Assessment of Student Achievement and Progress 

Foundation to 10
• Curriculum Programs Foundation to 10
• Reporting Student Achievement and Progress Foundation to 
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Policy 
Context:

https://www2.education.vic.gov.au/pal/assessment-student-achievement/policy
https://www2.education.vic.gov.au/pal/assessment-student-achievement/policy
https://www2.education.vic.gov.au/pal/curriculum-programs/policy
https://www2.education.vic.gov.au/pal/reporting-student-achievement/policy
https://www2.education.vic.gov.au/pal/reporting-student-achievement/policy
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Policy 
Context:
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Research

Research came from an 
internal question that was a 
bit difficult to answer: how 
long would it take to solve the 
OOF problem.

Initial answer was “Well… it 
depends…”
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Digging Deeper?

• Specialisms, sub-specialisms (e.g. Technologies)
• Principals (e.g. as decision makers; workforce managers)
• Equity (e.g. rural and regional, low-SES)
• Primary, specialist settings
• Early career teachers (and burnout)

- Cultural factors in schools

• Models (that work) when you simply can’t recruit a teacher (e.g. mentoring, PL)
• Priorisation
• Thresholds (e.g. tolerance of OOF)
• Targets
• Other states/territories
• Autonomy versus centralisation (responses to OOF)

• (why curricula fluency matters)
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